Cutter Morning Star High School

2025-2026 School Improvement Plan

Cutter Morning Star High School is committed to the education and success of every student. As part of our continuous improvement
process, we regularly review student data, evaluate program effectiveness, and implement strategies that promote academic growth
and college/career readiness.

To drive progress, we analyzed data from the 2024 Spring, simulated report card grades from 2023—-2024, and new grading
measures. Our goal is to improve the school index score from a “C” to a “B” by strategically engaging students in their learning
journey.

Schoolwide Focus Areas Implementation Timeline
1. Student Achievement in ELA, Math, and Science e Summer 2025: Staff PD, handbook review, scheduling
supports

2. Reducing Tier 1 Behavior Discipline Referrals
e Fall 2025 — Spring 2026: Ongoing interventions,

3. Preparing Success-Ready Graduates monitoring, ACT prep, Flight Time

4. Implementing Dyslexia Intervention & Literacy e Quarterly: Data reviews, ACT prep push, discipline
Support reflection

5. Meeting Computer Science Graduation e Annually: Parent ACT/CTE/College Planning Nights

Requirements

6. Engaging the Family and Community




Focus Area 1: Student Achievement in ELA, Math, and Science

i/ Current Reality

ELA (ATLAS & ACT Performance)

2023-2024 ATLAS Summative Scores - 22% Proficient (did not meet the 3% goal for 2023-2024)
2024-2025 ATLAS Fall Interim Scores - 19% Proficient

2024-2025 ATLAS Winter Interim Scores - 27% Proficient

2024-2025 ATLAS Summative Scores - 25% Proficient (did meet the 3% goal for 2024-2025)

ACT Reading:

o 2022-2023: 40% scored 19+
o 2023-2024:52%

o 2024-2025: 68%

Math (ATLAS & ACT Performance)

2023-2024 ATLAS Summative Scores - 14% Proficient (1 2%, Did not meet the 3% goal for 2023-2024)
2024-2025 ATLAS Fall Interim Scores - 7% Proficient
2024-2025 ATLAS Winter Interim Scores - 13% Proficient

2024-2025 ATLAS Summative Scores - 11% Proficient (did not meet the 3% goal for 2024-2025)

ACT Math:
o 2022-2023: 15% scored 19+

o 2023-2024: TBD

Science (Atlas Performance)

2023-2024 ATLAS Summative Scores - 36% Proficient



o 2024-2025 ATLAS Fall Interim Scores - 19% Proficient
o 2024-2025 ATLAS Winter Interim Scores - 32% Proficient

e 2024-2025 ATLAS Summative Scores - 30% Proficient (did not meet the 3% goal for 2024-2025)

@ Goals for 2025-2026
Area Target

ELA +4% Grade-Level Readiness
(ATLAS)
260% show 1+ year growth (15%)
+3% ACT Reading 219

Math +4% Grade-Level Readiness
(ATLAS)
260% show 1+ year growth (15%)
+3% ACT Math 219

Science +4% Grade-Level Readiness
(ATLAS)
>58% show 1+ year growth (15%)

«®* Support Measures to Meet Academic Goals
Instructional Practices
e Weekly PLCs to analyze ATLAS, formative, and summative data
e Common formative assessments and curriculum alignment
e Daily “Flight Time” for personalized support and tutoring
e Embedded math intervention classes (7th & 8th grade, double-blocked)

e Tier 2 support from literacy specialist and state-directed MIPs

Collaboration & Professional Learning



e Cross-district PLCs with Fountain Lake & Ouachita SD
e Literacy specialist coaching for ELA instruction

e Summer PD via Solution Tree (July 2025) on intervention strategies

Monitoring & Feedback
e Weekly administrative observations & feedback
e Data checks at each grading period
e Monthly performance reviews per content area

Family and Community Engagement

Focus Area 2: Reducing Tier 1 Behavior Infractions

i/ Current Reality
e 18% of students received 2+ office referrals

e Most infractions were Tier 1 behaviors (low-level disruption, defiance)

@ Goals

o 10% reduction in total referrals

e 3% reduction in students with office discipline referrals

«* Support Measures

e Schoolwide adoption of 5-6 consistent procedures



e Handbook review and updates

e Teacher-issued lunch detention authority

e Discipline documentation before office referrals
e Increased hall and restroom monitoring

e Weekly review of discipline data by leadership
e Strengthened reward/incentive program

e Increased parent communication (positive & negative)

Focus Area 3: Success-Ready Graduates

i/ Current Reality
e Not all seniors are completing a CTE pathway or earning certifications

e Limited AP and Concurrent Credit course participation

@ Goals (by 2026-2027)
e 100% of seniors graduate as completers in a Success Ready Pathway

e 60% of seniors graduate having completed at least one AP or concurrent course

«®* Support Measures
e Student Success Plans created by the end of the 8th grade

e CTE exploration visits during 9th-grade economics



e CTE teacher pathway presentations in spring
e Ensure 10th-grade enrollment in at least one Level 1 pathway course
e Promote AP and concurrent courses through:

o Family Nights

o Class presentations

o Flyers, newsletters, and guest speakers

Focus Area 4: Dyslexia & Literacy Support

«* Support Measures
e Implement Take Flight and Sonday for dyslexia intervention
e Continue the use of StudySync for core ELA instruction
e Conduct regular dyslexia screenings and Rasinski fluency checks
e Analyze CFA data in PLCs for gaps & implement Tier 2/3 supports
e All teachers are RISE trained (Awareness or Proficiency)

e All reading instruction is aligned with Science of Reading practices

Focus Area 5: Computer Science Graduation Requirements

@ Goal

e 100% of students complete 1 CS credit before graduation (per Act 414)



«®* Support Measures

7th—8th grade Coding Block rotation
9th—10th grade CS Programming | or AP CS offered by CMS staff

CS course can count as a 3rd science or a 4th math credit

Focus Area 6: Engaging Families and Community

Jointly Developed

The committee will consist of one building administrator (Karen Heatherly), the High School FACE Facilitator (Madison
Staton), parents (Courtney Post, Jeffrey Emmerson, Brittany Calvi, & Heather Spickard).

Their voices will be a valuable part of developing the Family and Community Engagement Plan for Cutter Morning Star High
School.

The committee will meet at least annually to review and revise the plan. These meetings will be held at a time when members
are available.

The opinions and ideas of the school parents/community members will be considered and possibly implemented into the plan.

Any comments the committee recommends and perceives as valuable to the plan, yet are not accepted into the plan, can be
submitted to the district for further discussion.

Additional meetings can be scheduled to develop or evaluate the plan if requested by the parents/community members.

Family and Community Engagement Committee Responsibilities:

Collaboratively write and implement the Parent and Family Engagement Plan.
Review parent survey data as a team.
Discuss district and school goals.

Generate ideas based on data and goals.



o Write the engagement plan based on findings and feedback.

Parent Involvement:

e All parents will be invited to complete a survey to help guide planning of goals and components.

e After the annual Title | parent meeting and survey analysis, any parent concerns will be submitted to the district.

Communication

e The Plan will be available to families and the community on the CMS website by August 1st each year.

e Parents/guardians will be allowed to contact the parent facilitator regarding questions. Contact information is listed on the first
page of the Family Engagement Plan.

e The plan is designed to be written in an understandable and uniform format. It can be provided in another language if
requested.

e A school calendar is posted on the website.

e Sign-up sheets for parent volunteers will be available.

e CMS hosts a financial aid FAFSA informational event to assist parents. Time varies depending on feedback.

e Open House for students is held at the beginning of the year and lasts all day. Parents will be present. The packet will be
available for parents on this day.

e Progress reports and report cards are sent home to parents to communicate student progress.

e Grades are also updated weekly in HAC, allowing parents to monitor student progress.

e Posts are made often on the school's Facebook pages, the CMS App, and emails are sent to students and parents.

e Weekly Principal Newsletters

e Regularly scheduled parent-teacher conferences to allow the opportunity for parents and teachers to communicate about the

students' success. Zoom conferences available for those who cannot attend in person.

Building Staff Capacity

e At the New Staff training and/or Family Involvement professional development, staff will learn about the value and utility of
contributions of parents. They will be provided with the necessary tools to reach out to, communicate with, and work with



parents as equal partners.

e Staff will also be informed about how to implement and coordinate parent programs and build ties between home and the
School.

e The CMS High School staff recognizes that the parents play an integral role in assisting with student learning.

e CMS staff will be provided with Parental Engagement/Involvement Training every four years. Training will include the process
for resolving parent concerns. Staff are also given instructions on how to conduct Open House and Parent Teacher
Conferences before these events.

e CMS will work with school parents to form a parent panel. Members of this panel will work with CMS staff to provide input,
suggestions, requests, and feedback for school staff.

e Parent survey results will be shared with the staff, providing an opportunity to reflect and make necessary changes in
response to those results.

Teacher Committee Involvement:

e Family and Community Engagement Committee
e Student Handbook Committee

e School Improvement Plan Committee

e School Guiding Coalition

e Attendance Committee

Participation ensures teachers have the opportunity to share input, ideas, concerns, and requests.

Building Parent Capacity:

e Parent Involvement Events are scheduled and distributed through the CMS District Event calendar, CMS social media
accounts, CMS App, the district website, and weekly newsletters.

e Parent/Teacher Conferences in October and March. Conferences provide parents an opportunity to discuss curriculum
information, student assessment results, and explanation of the assessment processes.

e Open House will be held each year at the beginning of the school year. Parents will have an opportunity to discuss curriculum



and expectations with teachers at this time.

e CMS High School will host a Financial Aid Information FAFSA event to aid parents with completing the FAFSA application.

e Materials will be translated into native languages when necessary.

e The Departments of Elementary and Secondary Education website link will be posted on the BHS and CMS School District
website. http://www.arkansased.gov.

e School parents are provided with score reports that provide an explanation of ATLAS scores, ACT scores, Alternate
Assessments, and NWEA/MAP Assessment data.

e Each student will have a Student Success Plan to be utilized throughout their high school career.

e The CMS Computer Use Agreement will contain education about the harms of copyright piracy.

Coordination

e Families receive a volunteer interest form at the beginning of the year.

e CMS HS invites colleges, technical schools, and military personnel to visit with students during lunches.

e Host a Financial Aid Night for 12th-grade students and their parents.

e CMS will utilize community resources in the instructional programs through the CTE.

e Partnering the Special Education Department with community businesses to provide meaningful worksite opportunities for
students with disabilities (WOLF Program).

e CMS Staff will coordinate with the CMS College and Career Coach and counselors to provide college and career-ready
resources to parents and students.

e CMS High School students have the opportunity to attend career/college fairs throughout the year.

e Community-based organizations provide school supplies, clothing, hygiene, and food items for students in need.

e The local newspaper publishes pictures and stories to share with parents and the community.

e Partner with two counseling agencies to provide school-based mental health services and mental health resources for
students and families.

e In partnership with local churches, we provide backpacks with food items to students in need each Friday.

e CMS will invite alumni to return to campus and appear as guest speakers.

e FCAis provided with lunch by City Life Church throughout the school year.

e Host a CMS Fine Arts Showcase each Spring.



e May Day is an event that is a collaboration between the CMS Elementary, High School, and community members to make

students and parents aware of the activities and services that are available during the summer.

Annual Title | Meeting

Parents will be informed of the requirements of Title | and our school's participation, as well as the parents' rights to be involved. At
the public meeting, we will disseminate information and distribute copies of our revised Family and Community Engagement plan.

School-Parent Compact

e In August 2025, the Cutter Morning Star High School will survey all our parents.

e This will be used to gather information used to inform the parent compact, along with the plans and goals for the Family and
Community Engagement Committee.

e Formal parent-teacher conferences will be held twice this year. These, along with any other conferences the teacher or parent
requests, can be held in person or via phone.

e Grades will be entered into HAC for parent and student access.

e Parents will be given contact information that allows them to call or email our staff. These means of communication will also
be used to request parent volunteers during the year in a variety of roles, to include:

o supporting fundraisers

O

sharing an area of expertise with a class

O

facilitating events such as STEM Night

o

helping with clerical responsibilities
e Parents are always welcome to visit classrooms by appointment. Volunteer surveys sent home at the beginning of the year

will be compiled by task availability for use by staff who serve all grade levels.

Reservation of Funds

Cutter Morning Star School District does not receive more than $500,000 in Title | allocation and, as such, is not required to reserve
funds.
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