
5.4—SCHOOL IMPROVEMENT TEAMS 
 
A team structure is officially incorporated into the school-level improvement plan. New school 
administrators shall receive a description of the teams’ purposes and how each team is 
constituted; In addition, each new administrator shall receive training on methods for effective 
teams. 
 
All teams shall create work plans for the year, which shall include specific work products for the 
team to produce. To aid in maintaining the work plan, all teams shall develop an agenda and 
keep minutes for each meeting. The school principal shall be responsible for maintaining a file of 
the agendas, work products, and minutes of all teams. 
 
Team meetings shall take place outside of the student instructional day. 
 

Leadership Team 
Each school shall have a Leadership Team that consists of members that include: 
1. The principal; 
2. The chair of each Instructional Team; 
3. The school guidance counselor; 
4. A instructional facilitator; and 
5. Other key professionals designated by the principal. 
 
The Leadership Team shall meet for a minimum of one (1) hour at least two (2) times each 
month during the school year. Based on school performance data and aggregated classroom 
observation data, the Leadership Team shall make decisions and recommendations on 
curriculum, instruction, and professional development; in addition, the Leadership Team shall 
serve as a conduit of communication to the rest of the faculty and staff. 
 

Instructional Teams 
The teachers in each school shall belong to an instructional team. The instructional teams shall 
be organized by: 
a. Grade level; 
b. Grade level cluster; and/or 
c. Subject area. 
 
Each Instructional Team shall appoint a chair for the school year who shall conduct the team 
meetings and shall be part of the school Leadership Team. Each Instructional Team shall meet 
for a minimum of forty-five (45) minutes at least two (2) times a month during the school year. 
 
The purpose of the Instructional Teams is to develop and refine units of instruction and review 
student learning data. 
 
 

Additional types of teams that your district may be interested in creating are: 
● Student team, which consists of a diverse group of student leaders; 



● Management team, which consists of campus administrators and other personnel 
as needed; and 

● School Community Council, which consists of administrators, teachers, and 
parents. 
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