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Four Areas Of Focus

1. Finance
2. Facilities
3. Student Achievement

4. School Safety



Finance



Finance
* Finance:

Legislative Audit-No findings

Healthy Legal Balance

Additional pay structures for employees

Provide financial resources needed for
student growth



Finance
Ending Operations Balance
* June 30, 2021 =51,049,995.13 (Unrestricted)
 June 30, 2022 =51,045,163.14 (Unrestricted)
* June 30, 2021=$132,694.47 (Restricted)
* June 30, 2022 = $ 63,710.29 (Restricted)

Public Meeting



State and Federal Grant Program

Funding Purposes
e All budgets for supplemental educational grant funding must be

included in the SIP plans (School Improvement Plans) for the
schools and the district.

* Planned expenditures must be clear and specific in the actions
included in the Building Plans for Elementary, High School, and in

the District plan.

 NO amount of Supplemental Funding may be spent toward
activities that are mandated as the responsibility of the school.
Supplemental funds are to be used to provide Additional
educational opportunities for those students and schools in need.



TITLE I--Part A: Improving the Academic Achievement
of the Disadvantaged

The purpose of Title | is to ensure that all children have
a fair, equal, and significant opportunity to obtain a
high-quality education and reach proficiency on
Arkansas academic achievement standards and
assessments.



TITLE I—Part A: Teacher and Principal Training and
Recruitment

The purpose of the Title I, Part A, Improving Teacher
Quality State Grants (Title II-A of Public Law 107-110) is
to increase the academic achievement of all students
by helping schools and school districts improve teacher

and principal quality and ensure that all teachers are
highly qualified.



Small, Rural School Achievement Grant Award(SRSA)

100% of funds received under SRSA may be used for the same purposes as
described in any of the programs/activities listed below:

* Title I-A Improving Academic Achievement of Disadvantaged Children

e Title II-A Teacher Professional Development & Teacher Recruitment

e Title II-D Enhancing Education Through Technology

e Title lll Language Instruction—students with Limited English Proficiency
* Title IV-A Safe & Drug-Free Schools

* Parent Involvement



STUDENT SPECIAL NEEDS FUNDING GRANTS
Restricted Supplemental State Aid

Enhanced Student Achievement Funds:ESAF

ESAF funding shall be expended for eligible programs
that are researched based and aligned to the Standards
for improving instruction and increasing achievement
of students at risk of not meeting challenging academic
standards. ESAF funding shall not be used to meet or
satisfy the Arkansas Standards for Accreditation.



STUDENT SPECIAL NEEDS FUNDING GRANTS
Restricted Supplemental State Aid

PD: Professional Development
«* Professional development funding shall be expended for

approved programs and purposes identified in the Rules
Governing the Arkansas Comprehensive Testing, Assessment and
Accountability Program and the Academic Distress Program,
section 5.0 ‘Professional Development’

¢ Districts can expend state professional development funding
to provide hours of professional development required by rule or
law.



2022-2023
Proposed Federal Grant Funding

Federal Grant Allotment Balance Budgeted

New Funding

2021-2022 Title | $344,058.44 $29,197.83 $373,256.27
2022-2023 Title | $316,057.05 $32,081.58 $348,138.63
2021-2022 Title 11-A $26,634.90 $42,744.12 $69,379.02
2022-2023 Title 11-A $27,144.25 $32,865.83 $61,010.08
2021-2022 Title V $15,624.89 $0.00 $15,624.89
2022-2023 Title V $18,175.33 $236.63 $18,411.96
2021-2022 Title IV $25,475.13 $0.00 $25,475.13
2022-2023 Title IV $25,847.08 $0.00 $25,847.08



2021-2022

2022-2023

2021-2022

2022-2023

2021-2022

2022-2023

ESAF

ESAF

PD

PD

ALE

ALE

2022-2023
Proposed State Grant Funding

$481,539.00

$535,848.00

$22,360.00
$24,167.00
$24,309.00

$77,446.00

Public Meeting

$10,123.67

$6,398.93

$45,873.81
$44,697.36
$36,786.62

$4,723.34

$491,662.67

$542,246.93

$68,233.81
$68, 864.36
$61,095.62

$82,169.34
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ESSER | CARES ACT

$159,997.60

PPE
This was given and spent last school year.



ESSER Il

$1,093,368.24
Disinfectant for Car Wash

PPE Supplies

Covid Tests
Security Upgrades in Elementary



ESSER Il ARP

$2,535,688.15

Mental Health Services for Students and Teachers

3 Washing Machines and 3 Dryers

Replace Windows and Doors in the Elementary School

Cameras

Replace Water Fountains with Water Bottle Filling Stations in the Elementary
6 Buses

2 Paraprofessional’s for 3 Years (Learning Loss)

After School Tutoring (Learning Loss)

Learning Loss Material for Elementary and High School Students
Purchase Chromebooks / Laptops / Hot Spots (Learning Loss)
Additional Duty Pay (Prevent Disruptions and Closures Due to Covid-19)

Recruitment and Retention Pay (Diverse and Qualified Education Workplace)



Grants

DOJ=Security for $345,147.00
TAPS=Sidewalks for $143,000

DESE= AWARE Mini Grant for $10,000.00(hs)
DESE=AWARE MINI Grant for $10,000.00(ES)
Resilient Schools

Opportunity Culture



Grants

Pre-Educator Start Up Grant= $33,203.00
Health Screening and Emergency Response
Grant= $7,500.00

ASU Supplemental Summer Grant-
$55,905.00

ASU Out of School Time Grant
Grant-$149,803.93



Grants

 Arkansas Humanities Council
Grant=52,283.72

* National Park College Career Coach
Grant=527,130.00

* School Recycling Grant=53,000.00



Grant(s) Awaiting Approval

 The Arkansas Securities Department

submitted by Breann Johnston to complete

projects related to Basics of Finance and
Stock Market Classes



Compensation

Additional Duty Pay
Raise
Bonus



Booster Clubs and Parent
Organizations

Booster Clubs and Parent Organizations will submit
financial documents to the district twice a year
(December and June) to demonstrate transparency is
fund raising and expenditures.

* Athletic Booster
 Band Booster
 EPIC

* High School PTO



Facilities



Facilities
Bus Inspection-None grounded
Facilities Inspection- All inspections passed



Projects Completed
* New Metal Roofs (Sp-ed/Tech)
* Installed heating and Air units (back his.gym)
* Improve Drainage System
* Remodel rooms 1n historial gym
* Created New kindergarten class room
» Added two bathrooms in Kindergarten
* Added new entrance in PK
* Removed old bus barn
* New signage
* New lighting around campus



Projects Completed

* New high school

 New Arena

 New FEMA Safe room
 Remodel New MAT Building

» Replace football field with turf
* 4 new buses

* New digital signs

* Painted admin building

* Remodel PD rooms



Projects Completed

* Improve Football Seating

» Baseball and Softball Lightening

* Weight equipment

* Drainage Improvements

» Upgrade electrical panel in historical gym
* Add HVAC to Historical gym

» Replace HVAC that are needed

* New player chairs for the new arena
 Painted the new high school



Projects Completed

* New playground equipment

» Car Wash up and running
 Painted the elementary school
* Painted gates

» Retention Pond



e Add
e Add

* Add
* Repl
* Repl

* Repl
* Repl

Possible Future Projects

* Every door 1n the district have access control
* AWINN radio system
* New Cameras in Elementary Classrooms
security entrance at elementary

security entrance at historial gym
security entrance at elementary cafeteria

ace sound system 1n M|

ace district sign

B

ace windows and doors 1n elementary

ace all water fountains in elementary



Possible Future Projects

» Parking lot at old bus barn location

* Resurfacing behind Elementary

» Improve Football Concession Stand

* Continued Drainage Improvements

» Asphalt around the bus barn

» Asphalt the road and a parking lot at BB/SB fields
» Replace tile floors in elementary

» Landscaping by the high school sign

* Sidewalks




Possible Future Projects
» Eagle Spirit overpass
» Eagles Spirit Street



Student
Achievement



Student Achievement

Increase Student achievement

Loss of learning

Outside consultants

Professional Learning Communities
Dawson Specialists

Inclusive Practices



Opportunities/Partnerships

Opportunity Culture
Teacher Fellowship
Career Coach

ACA

NPC



HS Technology Report

*Every Student and teacher has a device

*Old Technology equipment has been taken out of service, or
repurposed

eChromebook Repairs are ongoing

eMoved E-Sports Club Equipment to new location

e\Working with Aptegy to implement Rooms - a unified
communication and messaging tool integrated with the
school app. Parent will never have to wonder when their
children’s homework is due and students can ask their
teacher school-related questions in a monitored, safe

place
35



ELE Technology Report

Teachers upgraded to new Dell Laptops with
docking stations

Kindergarten has 1 to 1 tablets as of 10-11-2021
(Due to out of stock/ backorder options.)
Elementary Lab fully functional with devices
compliant with testing standards

Chromebook repairs are ongoing



Technology Progress Report

*VVolume Licensing in place to ensure we have the
most current and up-to-date windows software

eGoogle Admin Licensing is in place

eThe state umbrella is in place for filtering

e All chromebooks are filtered through GoGuardian
for extra protection

¢Go Guardian Teacher is used to monitor students
computer use in the classrooms and Computer Labs

37



Technology Progress Report

eMost extremely outdated technology has been recycled, or
collected to be recycled.

eElementary and High school web-pages are updated by the
Secretaries of each building as needed.

eThe District Website is updated as needed.

eFacebook pages for District and Athletics continue to be a big
focus to help improve communication of events

eKnowBe4 software and training for staff implemented and
on-going to help safeguard against cyber attacks through
phishing



Completed Technology Goals

Installed new Virtual Server Host on network

\irtualized old application servers that needed software
and hardware updates

Installed chromebooks in Elementary Lab

*Remove and re-program old server for backup purposes

e|mplemented new comprehensive disaster recovery plan
for school data.

eConfigured internet access and equipment for ACA

e|nstalled and configured new Fiber network connection to
High School



Completed Technology Goals

eUpgraded the rest of the ELE teacher to Promethean
Boards

e|nstall and configure new access control entry on ISS/After
School Care door and an additional on Elementary
Cafeteria

e|mplemented management software to tag and track
equipment deployment and location



Technology Goals

*Continue advancing the school with modern teaching and
technology

*Continue to meet all of the State Testing requirements

*Maintain current equipment

*Maintain Federal Compliance with CIPA

*Work with the state to maximize our E-Rate discounts

eFully Utilize ECF Funding opportunities

e|mplement new phone system to improve quality of calls,
and reduce expense

eReplace network cabling in Elem school using E-rate
funding

41



CIPA: Child Internet Protection Act

In order to comply with CIPA the AUP addresses all
areas required by law.

Also, the following are in place:

*Internet filter provided by the State

*Faculty/Staff Supervision: No student is to be using a
computer unsupervised.

*Green sites for research, such as EBSCO, NetTrekker,

Educational Online Databases.
42



Gifted and Talented
Educational Program

2022-2023
7 10 11 12 Total of
Identified GT
Students
#orlD
Students
Per 4 7 8 4 8 5 6 10 10 62

Grade



Direct Service for GT Students

* Grades K-3 - Whole group enrichment using Talents
Unlimited & ADE approved Curriculum.

* Grades 4-6 - Pull-Out Program

* Grades 7-12 - Honors Classes: English, Geometry, Biology, &
Algebra & AP Classes: Language/Composition & US History
(2) CMS & (4)Virtual AR, NPCC/Technology Center.

e Plus, Google Classroom/Email.

e Academic teams- In School/before/during/ after/weekends,
google meet or webinars.



Elementary Enrollment
 —

Preschool

Kindergarten 39 48 51
First Grade 39 43 52
Second Grade 49 41 42
Third Grade 57 58 39
Fourth Grade 40 63 63
Fifth Grade 47 36 59
Sixth Grade 40 49 34

TOTAL 327 358 359



Elementary Demographics
e

Females

Males 151 159 166
Hispanic 42 45 42
Black S 8 8
Two or More Races 22 24 30
Asian 2 1 5
American Indian S 5 4
White 235 254 246
G/T 2P 21 19
SPED/504 47 /40 42/23 45/20
ELL/LEP 15 17 16

Free/Reduced Meals 78% 82% 72%



Elementary School Curriculum Resources

K-2 Literacy: AR Standards, Science of Reading, Heggerty, Benchmark Workshop, Benchmark
Phonics & Word Study, Accelerated Reader, Tools 4 Reading cards, Orton Gillingham materials

3rd-4th Grade Literacy: AR Standards, Science of Reading, Benchmark Workshop, Benchmark
Phonics & Word Study, Accelerated Reader, IXL

5th and 6th Grade Literacy: AR Standards, Science of Reading, Accelerated Reader, IXL, Quill
K-6th Grade Math: AR Standards, Eureka Math Squared (Updated Version), IXL, Happy Numbers

K-4th Grade Science: AR Standards, Full Option Science System (FOSS) Kits, Benchmark
Workshop, IXL

5th-6th Grade Science: AR Standards, IXL
K-4th Social Studies: AR Standards, Authentic Literature, Benchmark Workshop

5th and 6th Grade Social Studies: AR Standards, Informational texts



Academic School Improvement Plan for Elementary School

(@)

The Leadership Team will utilize NWEA Map and ACT Aspire data to determine areas of
strength and areas in need of growth.

Each teacher will be part of a grade level and/or subject area collaborative team to study
math and literacy screeners, NWEA Map scores, and ACT Aspire data to determine areas of
strength and areas in need of growth.

Collaborative teams will determine Essential Standards, Learning Targets, and skills
necessary for a guaranteed, viable curriculum and the resources necessary to provide that
instruction.

Collaborative teams will analyze our curriculum units to determine if any adjustments need
to be made for the amount of time spent in each unit and especially on those specific skills
where students show lack of grade level achievement and/or growth.

Collaborative teams will analyze our resources to determine if our instructional resources
match grade level standards.



Academic School Improvement Plan for ES Continued...

Collaborative teams will develop common assessments to measure individual student
success for each learning target and essential standard. Data from these common
assessments will be used to collaborate on best instructional practices and best
intervention strategies.

Tier 2 academic interventions for reading and math will be provided to students who need
additional support to master grade level essential standards. These interventions will
take place within the regular classroom with the classroom teacher and additional
support staff during the regular school day, an extended school day or an extended
school year.

Math and literacy screeners, common formative assessments, and intervention progress
monitoring will determine which students need Tier 3 interventions on prior grade level
foundational skills. These interventions will take place during the regular school day, an
extended school day, or an extended school year.



Academic School Improvement Plan for ES Continued...

Progress monitoring will be used to determine if interventions are working to improve
student achievement for Tier 2 and Tier 3.

Activity teachers and other personnel will provide interventions during the day when there
are open times in their schedules.

Each classroom will have a dedicated intervention period of at least 30 minutes each day.

If students are not making adequate progress, they will be referred to the Response to
Intervention (Rtl) committee who will determine best next steps for the student, teacher,
and team.

Parents will be notified and advised of student progress.



ATTENDANCE School Improvement Plan for ES

A Positive Behavior Interventions and Supports (PBIS) plan will
be developed and implemented school wide.

Our school wide PBIS plan will include interventions and
supports to improve attendance for each student.

A classroom attendance challenge will be held throughout the
school year. Each month the class with the most days of perfect
attendance will receive $100.00 to be used for the classroom.
The total amount needed for the school year will be $1,000.00.



High School Enrollment
I R R

Seventh Grade
Eighth Grade
Ninth Grade
Tenth Grade
Eleventh Grade
Twelfth Grade

TOTAL

52

49

58

55

53

320

54

57

54

61

53

321

47

57

62

58

59

332

52



High School Demographics
e

Females

Males 149 148 165
Hispanic 34 37 39
Black 10 8 14
Two or More Races 24 25 20
Asian 4 4 4
American Indian 4 5 7
White 245 242 247
G/T 56 54 43
SPED/504 43/46 48/41 45/37
ELL/LEP 11 11 6

Free/Reduced Meals 62% 65% 72%



HSG.CO.C.9

High School Curriculum Resources

Eureka Math Squared CommonlLit
Edulastic Betterlesson
Newsela/ Readworks Khan Academy
Apex Google Classroom

Canvas Resources

AP Classroom Resources

ICEV



CMS High School

Academic Growth Plan

PLC Leadership Team will utilize NWEA and ACT-Aspire data to determine areas of
strength and weakness

Each teacher will be part of a subject area PLC team, who meets weekly to study
individual student NWEA and ACT Aspire data to determine areas of strength and
weakness.

PLC teams will identify essential skills

PLC will analyze our resources to determine if our instructional resources match
subject area standards.

PLC teams will analyze student NWEA/ACT Aspire data to determine remediation

groups.



CMS High School

Academic Growth Plan

e Eureka Math Squared has been chosen as a set curriculum for both
elementary and high school so that horizontal and vertical alignment
can take place seamlessly.

e Teachers will be following Eureka Math Squared with fidelity across all
classes to ensure that what is being taught is consistent and aligns with
established standards.



CMS High School

Academic Growth Plan

We received a Resilient Schools Grant to provide Social Emotional Support to
teachers and students on a daily basis.

Bethany Smith, from Dawson Coop, is our social/emotional support specialist,
and meets with teachers weekly to check in‘on them and provide them with
lesson plans which are taught on Fridays to all students.

All teachers have been trained in mental health first aid and have received
additional training in Adverse Childhood Experiences.

These social emotional supports have been proven to have a direct effect on
academic performance.



CMS High School
Academic Growth Plan

Common assessments will be implemented using curriculum from Eureka Math
Squared and the curriculum that is chosen for reading to measure individual student
success for standard mastery. Data from these common assessments will be used to
collaborate on best instructional practices and best intervention strategies.

PLC teams will analyze student NWEA/ACT Aspire data, and results from common
assessments to determine remediation/intervention groups.

PLC teams will collaborate using data to determine student needs for intervention and
enrichment, which is to be provided each day during the 52 minute activity period.
Effectiveness of these strategies will be monitored and adjusted using NWEA data,

common assessment data, and weekly collaboration in PLC teams.



CMS High School

Academic Growth Plan
Students seeking enrichment and all 12th grade students will be provided with ACT
prep and ACT Workkeys during the activity period.
PLC teams will collaborate with co-op specialist for data support and analysis.
Subject specialist will collaborate, observe and support subject teachers to ensure
alignment with instruction, standards, and essential skills.
We received an ASU grant to tutor all students who are struggling in math and English.
Tutoring is taking place in our RTI period, after school, and on Mondays.
We increased class times so that targeted intervention can take place through short

mini-lessons in class to assist students with engaging in grade level course material.



CMS High School
Academic Growth Plan

All students who were identified as “not ready” or “close” on ACT Aspire were tested
using Rasinski’s Three Minute Reading Assessment to provide targeted reading
intervention for the specific skills that students are struggling with.

Training is being scheduled to provide high school teachers with skills to teach
decoding and fluency to high school students who are struggling with these skills.
Preparation and collaboration is taking place to select and implement a defined reading
curriculum with a set scope and sequence for all grade levels.

A set unit plan template has been developed for all subject areas and all teachers have
been required to clearly define unit objectives, incorporate clear standards, and
develop a curriculum map.

All teachers have been trained with the techniques, skills, and knowledge to provide

targeted intervention in either math or English



CMS High School

Academic Growth Plan

o The CMS counselor will provide students and parents with test prep
opportunities and testing dates.

o The CMS counselor will hold annual parent meetings to discuss the ACT test and
financial opportunities.

o All 11th and 12th grade students who receive free and reduced lunches will
receive 4 ACT vouchers per year.



2022 ARKANSAS SCHOOL SAFETY COMMISSION

Mental health and Prevention

Law Enforcement and Security

Audit, Emergency Operations Plans and Dirills
Intelligence and Communications

Physical Security

Cybersecurity

General Recommendations






Mental Heath and Prevention

New Recommendations by subcommittee 2022

Recommendation 1: DESE and the Arkansas Center for School Safety should collaborate to
develop and provide training to schools on analyzing data and creating action plans to effectively
address needs related to school climate.

Recommendation 2: All school districts should have access to training and ongoing support for
the implementation of evidence-based programs that develop and maintain a positive climate,
encourage trauma-informed practices, deter bullying behaviors, and promote social-emotional
learning (SEL) and healthy peer relationships.

Recommendation 3: All school districts should provide access to training in Youth Mental Health
First Aid (YMHFA) for all personnel who interact with students. All districts should also have, at a
minimum, one YMHFA trainer, to promote sustainability and ongoing staff development. Additional
school personnel training may include Adverse Childhood Experiences (ACEs), Trauma-Informed
Schools, Drug-Endangered Children, and Social-Emotional Learning.



Mental Health and Prevention

Recommendation 4: All school staff who regularly interact with students should be required to
take, at a minimum, the free online 1-hour Mental Health basic awareness class, “Basic Mental
Health Awareness for Educational Staff’ on an annual basis, if they have not been certified in
YMHFA.

Recommendation 5: The AR Center for School Safety should coordinate a planning group to focus
on the development and implementation of a statewide school safety anonymous or confidential

tip line.

Recommendation 6: All school districts that utilize an anonymous reporting system MUST
establish a behavioral threat assessment team, following best practices for team composition and
process, and require all team members receive basic and advanced behavioral threat assessment
training through the Arkansas Center for School Safety.



Mental Health and Prevention

Recommendation 7: All school districts should establish a behavioral threat assessment team,
following best practices for team composition and process, and require all team members receive
basic and advanced behavioral threat assessment training through the Arkansas Center for
School Safety.

Recommendation 8: Coordinated school crisis response teams should be developed at the state,
regional, district, and campus levels to ensure effective crisis management and mitigate the
negative impact of any traumatic event that involves schools.

Recommendation 9: DESE/School Health Services and The Division of Aging, Adult, and
Behavioral Health Services (DAABHS) should convene a workgroup to identify and address gaps
in current mental health supports for students in Arkansas.



Mental Health and Prevention

Recommendation 10: Districts should have access to a dashboard or similar system that would
facilitate student data analysis for identifying at-risk behaviors, allowing for early intervention that
could provide additional academic, social, or emotional support.



Law Enforcement and Security

Recommendation 1: Campuses should always have an armed presence when staff and children
are attending class or a major extracurricular activity.

Recommendation 2: The Arkansas School Safety Commission recognizes Advanced Law
Enforcement Rapid Response Training (ALERRT) as the standard active threat response training
required for all law enforcement officers and commissioned school security officers in Arkansas.

Recommendation 3: School Resource Officers should have instant access to certain equipment in
the event of an active killer situation.



Law Enforcement and Security

Recommendation 4: All school districts that have a Commissioned School Security Officer (CSSO)
program should establish communications with the city and/or county law enforcement
administrators that serve the school district. The district and the agencies should work
cooperatively to develop plans that will address the joint response to an active school killer
incident.

Recommendation 5: Schools should develop strategies that layer and build redundancy for
optimal security.

Recommendation 6: School Districts should adopt the Advanced Law Enforcement Rapid
Response Training, (ALERRT), training and protocols designed for community members that
address what to do when confronted with an active attack situation.



Audit, Emergency Operations Plans & Dirills

Recommendation 1: Every campus must have a school safety coordinator, who is a part of the
district school safety security team.

Recommendation 2: Security assessments must be conducted every three years using SITE
ASSESS.

Recommendation 3: Schools should conduct routine, and unannounced safety checks, at least
monthly, to evaluate safety and security policies and procedures.

Recommendation 4: Requires the school district and law enforcement agency having jurisdiction
over the local school district to conduct a full-scale critical incident exercise every three years. In
addition, school districts should conduct tabletop exercises and lockdown drills at least annually.



Audit, Emergency Operations Plans & Dirills

Recommendation 5: To implement Community Emergency Response Team (CERT) training in
Arkansas high schools.

Recommendation 6: To prepare for, respond to, recover from and mitigate threats to our schools it

is our recommendation that every county has a full-time, qualified, and resolute local Emergency
Manager.



Intelligence and Communications

Recommendation 1: School Districts should develop layered two-way communication access
between staff members and administrative staff via various platforms to ensure information
sharing and improve alert processes.

Recommendation 2: School Districts should develop capabilities to monitor communication
platforms, on school owned devices, to include social media outlets as it relates to threats or
triggering phrases used by potential active attack suspects.

Recommendation 3: Law enforcement agencies are encouraged to develop educational programs
and build relationships within their communities to encourage reporting and to identify suspicious
activity by those with the intent to commit harm.



Intelligence and Communications

Recommendation 4: Law enforcement should coordinate with school districts to ensure that there
is limited access to existing law enforcement communication network, (radio systems) for critical
incidents. We recommend for new radio systems that are being -51- developed by law enforcement
to consider the school district as part of their initial buildout. Radio system use should be allowed
with limited use during critical incidents only and be restricted to certain school administrators

and staff.



Physical Security

Recommendation 1: The legislature should change the language in Arkansas Code§ 12- 13-109 to
"keep all exiting doors and classroom doors closed and locked during school hours, with the
exception of transition times. No person shall be impeded from building egress per the current
State Fire Prevention Code and the ADA Standards for Accessible Design.”

Recommendation 2: Districts should, at a minimum, install electronic access controls for
high-frequency-use exterior doors.

Recommendation 3: District campuses should have security cameras that are accessed by
designated individuals, including law enforcement, during a critical incident.

Recommendation 4: District campuses should have one secure visitor point of entrance with
ideally a secured vestibule, when allowable.



Physical Security

Recommendation 5: All exterior doors to school buildings must remain closed and locked.
Recommendation 6: Require district campuses to use a visitor management system.
Recommendation 7: All classroom doors to school buildings must remain closed and locked.

Recommendation 8: All school districts should utilize a grand master key system ensuring that
each campus has a master key.

Recommendation 9: Every district should provide master key(s) access to local law enforcement
for use during a critical incident.

Recommendation 10: District campuses need to protect any glass that allows vision or access into
the classroom from the corridor.



Physical Security

Recommendation 11: District campuses should use covers on vision panels on classroom doors
during lockdowns that also allow students a blind area to ‘hide".

Recommendation 12: District campuses should equip classroom doors with locks so that doors
can be locked from the inside, allow for access from outside for authorized personnel, and allow
for egress per the current State Fire Prevention Code and the ADA standards for accessible
design.

Recommendation 13: Add physical security items to existing Division of Public School Academic
Facilities and Transportation's (DPSAFT) Maintenance & Operations facility inspection checklist.

Recommendation 14: Dedicate at least 20 minutes of Division of Public School Academic Facilities
and Transportation's (DPSAFT) 3-hour required annual bus driver training to bus security.



CYBERSECURITY

Recommendation 1: School districts should require all school personnel, students, and other key
stakeholders, such as school board members, who use district digital devices (desktops, laptops,
Chromebooks, tablets, mobile phones, smart phones, etc.) to participate in cybersecurity
awareness training annually and provide monthly ongoing reminders.

Recommendation 2: School Districts should implement best practices in cybersecurity
preparedness.

Recommendation 3: Establish a basic statewide school information sharing program for
cybersecurity incidents and threats.

Recommendation 4: School Districts should implement routine vulnerability scanning and testing.



CYBERSECURITY

Recommendation 5: School Districts should Implement Third-Party Risk Management best
practices to mitigate cyber threats.

Recommendation 6: School Districts should develop a Cybersecurity Component within their
Continuity of Operation Plans.

Recommendation 7: School districts should ensure that particularly IT staff and leadership remain
current and up to date in cybersecurity best practices.



General Recommendations

Recommendation 1: A school safety unit should be formed in the Division of Elementary and
Secondary Education to better ensure school districts are appropriately implementing
school-safety related laws, provide support to districts in the implementation of school safety
recommendations and assist schools in identifying gaps and needed resources to fill these gaps.

Recommendation 2: The Arkansas legislature should consider recurring funding for school
districts to implement the Arkansas School Safety Commission Recommendations.

Recommendation 3: Additional funding should be provided to the Arkansas Center for School
Safety in order to build the capacity of the Center to provide training and resources to assist
school districts and law enforcement agencies meeting school safety related laws and
recommendations.



General Recommendations

Recommendation 4: School districts should be required to include the implementation status of
the Arkansas School Safety Commission recommendations in their annual report to the public.

Recommendation 5: The Division of Elementary and Secondary Education’s Safe Schools
Committee should investigate the feasibility of developing a school safety award/recognition
program for school districts that incentivizes the implementation of the Arkansas School Safety
Commission recommendations.



