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CMSGools
The gools of CMS ore to ensure thot oll children hove o foir,

equol, ond significont opportunity to obtoin o high-quolity
educotion ond reoch, of o minimum, proficiency on

chollenging Arkonsos ocodemic ochievement stondords
ond ossessments



Fomily ond Community Engogement FACE

FACE Focilitotor ond Comm ttee for eoch school to plon
ond implement porentol oct IV ities to enoble porents in
ossisting their students to be successful in educotionol
endeovors



Rights of Porents
' Porents hove the right to be involved in the plonning of

the utilizotion of federol progroms funds

' Porents hove the right to know the quolificotions of the
stoff working with their children



School Accreditotion
o All CMS schools ore fully occredited with the Stote of

Arkonsos, meeting oll stondords

o Elementory Accrediotion os Highly Effective School



Acodemic Performonce

Assessment results hove been received. This is
the stotus of our schools from the previous yeor.
. CMS Elementory School received a"C" roting with o

66. 1o/o

. CMS High School received o"C" roting with o62.1yo



Curriculum

' Eoch content teocher uses o copy of the oppropriote
Arkonsos Stote Stondords to guide instruction

o Teochers use supplementol moteriols to enhonce
curriculum



^ of Assessments
o K-2 DIBELS ond PAST

. 1-ZNWEA
o 3-.l0 NWEA MAP (English, Writing, Reoding, Moth ond

Science)
o Grode l0 PSAT

o Grodell-ACTTest
. NWEA lnterim Assessments



Federol Title lAllocqtion: 2021 -2022

$344,358.44
For expenses over ond obove Arkonsos

Stote Stondords



Title lCqtegories
O FACE

Homelesso

a

o Moteriols ond Supplies
o Technicol Equipment

Tutoring
o Solories/Benefits
o Stoff Professionol Development
o Purchose Services
o 

I nstructionol Softwore



Fomily ond Community Engogement

. Bock to School Open House

. EPIC (K-6)
o MAYDAY- Community Resource Foir (K-6)
o Porentol Communicotion
. Porent/teocher conferences ond CAPS

o Porent Troinings on Leorning Monogement Systems

o Assemblies

. Reody for Life

. Closs porties

o Moth/literocy nights



Homeless

Assists students in meeting bosic needs:

food, supplies, clothing, medicotion, doctors
oppointments, ond
sofeguord their enrollment in CMS Schools

O

o



Moteriols ond Supplies
Medio Books

Reoding is FunIKEEP Books

Teoching Supplies

Supplementol Curriculum

Moteriols ond Supplies

Softwore

Technology



Technicql Equipment
o ipods
o Chromebooks
o Computer Systems

o Softwore

o Hot Spots



Solories ond Benefits
. Poroprofessionol
o Reoding lnterventionist
. Leorning Loss
o Before ond ofter school tutoring
o Summer school
o Coreer Cooch
o Tutors



Professiono I Development

Stoff Troining: Eureko Moth, Technology, Science, Wit
ond Wisdom

Registrotion, Lodging, Meols, ond Trovel

Most troining provided by the Dowson Educotion
Cooperotive i n Arkodel phio



Purchose Services

Focilitotors

Directors

Consulting



I nstructionq I Softwo re
o Acceleroted Reoder/ STAR

. Notionol Geogrophic
o Activote
O IXL

. Zeorn ond Prodigy Moth

. Broinpop

. LMS



Thonkyou forcoming! Your input is
encouroged ond oppreciqted.



Cutter Morning Star Public
School

District #21

Annual Report
to the Public

OCTOBER L2,2O2L

1



Three Areas Of Focus

o

O

o

L. Finance

2. Faci li CS

3. Student Achievement

t

?Public Meeting



F tnance
Finance:

Legislative Audit-No fi ndings
Healthy Legal Balance
Additonal pay structures for employees
Provide fi nancial resources needed for

student growth

I

o



Finance
Ending Operations Balance

o June 30, 2o2o =5900,000.00 (unrestricted)
o June 30, 202L =sL,04g,gg5.L6 (Unrestricted)
o June 30, 2O2O= s9L9,568.69 (Restricted)
o June 30, 2O2L = $132,694.47 (Restricted)

ÂPuniic I'vri**tirrg



a

State and Federal Grant Program
Funding Purposes

All budgets for supplemental educational grant funding must
be included in the SIP plans (School lmprovement Plans) for
the schools and the district.

Planned expenditures must be clear and specific in the actions
included in the Building Plans for Elementary, High School,
and in the District plan.

NO amount of Supplemental Funding may be spent toward
activities that are mandated as the responsibility of the
school. Supplemental funds are to be used to provide
Additional educational opgortunities for those students and
<rhnnl< in need ',ubtic 

h/eeting 5
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TITLE l--Part A: lmproving the Academic Achievement
of the Disadvantaged

The purpose of Title I is to ensure that all children have
a fair, equal, and significant opportunity to obtain a

high-quality education and reach proficiency on
Arkansas academic achievement standards and
assessments.

APublic hleeting



TITLE ll-Part A: Teacher and Principal Training and
Recruitment

The purpose of the Title ll, Part A, lmproving Teacher

Quality State Grants (Title ll-A of Public Law 107-110) is
to increase the academic achievement of all students
by helping schools and school districts improve teacher
a nd principa I q ua lity a nd ensu re that a ll teachers a re

highly qualified.

7Public fu'leeting



Small, Rural School Achievement Grant Award(SRSA)

IOO% of funds received under SRSA may be used for the same purposes as

described in any of the progra ms/activities listed below:

' Title l-A lmproving Academic Achievement of Disadvantaged Children

' Title ll-A Teacher Professional Development & Teacher Recruitment
. Title ll-D Enhancing Education Through Technology
o Title lll Language lnstruction-students with Limited English Proficiency
. Title lV-A Safe & Drug-Free Schools
. Pa rent Involvement

Ct()Public Meeting



STUDENT SPECIAL NEEDS FUNDING GRANTS
Restricted supplemental state Aid

Enhanced Student Achievement Funds:ESAF

ESAF funding shall be expended for eligible programs
that are researched based and aligned to the Standards
for improving instruction and increasing achievement
of students at risk of not meeting challenging academic
standards. ESAF funding shall not be used to meet or
satisfy the Arkansas Standards for Accreditation.

gPublic h,4e*ting



STUDENT SPECIAL NEEDS FUNDING GRANTS

Restricted Supplemental State Aid
PD: Professional Development

* Professional development funding shall be expended for
approved programs and purposes identified in the Rules
Governing the Arkansas Comprehensive Testing, Assessment and
Accountability Program and the Academic Distress Program,
section 5.0'Professionql Development'

* Districts can expend state professional development funding
to provide hours of professional development required by rule or
law.

Fublic fv4eetinq 1r\



202L-2022
Proposed Fede ral G rant Fundin ob

2020-202L

2021,-2022

2020-202L

2021,-2022

2020-2021

2021,-2022

2020-202L

Title I

Title I

Title ll-A

Title ll-A

Title V

Title V

Title lV

Szt,zzg.zq

529,197.83

$ z,zsz.og

5q2,144.t2

Stz,ozg.ss

So.oo

So.oo

SEll,lsz.zo

5373,256.27

iqz,e+g.gq

Sog,zlg.oz

Szq,zzq.tz

its,62q.89

5t4,686.q2

$e+o,srg.go

SEqq,os8.qq

Sqo,zgt.ls

S26,63+.90

slz,294.57

Sts,ozq.89

5t+,696.+z

izs,+15.t3
Fuh,iic r,u{,:*r!nt

Federal Grant New Funding Allotment Balance Budgeted

2021-2022 Title lV So.oo Szs,qls.tz



202L-2022
ed Sta ngd

2020-202L

2021-2022

2020-202L

202L-2022

2020-202L

2021,-2022

PD

ESAF

ESAF

PD

ALE

ALE

Ss+9,o7g.oo Ss+,gsz.sg

5+gt,stg.oo 5t0,t23.61

s23,826.00

Sooq,ogo.sg

iqgt,66z.6t

5 qs,qtz.zq Sog,zzg.zq

S+s,gzg.gt Sog,zgg.gt

So.oo Sso,szg.oo

s36,786.62 s61,095.62

Szz,goo.oo

S50,578.00

Szc,gog.oo

State Grant New Funding Cash On Hand Budgeted

Pub!ic ir,'l*eiin* \!,



ESSER I CARES ACT
Sr5g,g97.60

PPE

This was given and spent last school ye ar.



ESSER II
St,093,369.24

Remodel Car Wash

Disinfectant for Car Wash

PPE Supplies

Covid Test

Replace Tile in the Elementa ry School



ESSER ilt ARP
$2,535,G99.15

4ental Health Services for Students and Teachers

Washing Machines and 3 Dryers

eplace Windows and Doors in the Elementary School

ameras

eplace Water Fountains with Water Bottle Filling Stations in the Elementary

Buses

Paraprofessional's for 3 Years (Learning Loss)

,fter School Tutoring (Learning Loss)

earning Loss Material for Elementary and High School Students

urchase Chromebooks / Laptops / Hot Spots (Learning Loss)

,dditional Duty Pay (Prevent Disruptions and Closures Due to Covid-19)

ecruitment and Retention Pay (Diverse and Qualified Education Workplace)



Fact CS
Bus lnspection-None grounded

Facilities lnspection- All inspections passed

o

li
It



Proj ects Completed
o New Metal Roofs (Sp-ed/Tech)
o Installed heating and Air units (back his.gym)
o Improve Drainage System
o Remodel rooms in historral gym
o Created New kindergarten class room
o Added two bathrooms in Kindergaften
o Added new entrance in PK
o Removed old bus barn
o New signage
o New lightening around campus

Fublic tuleeting 17



Proj ects Completed
o New high school
o NewArena
o New FEMA Safe room
o Remodel New MAT Building
o New Gas Pumps and Tanks with software
o 4 new buses
o New digital signs
. Landscaping
o Painted admin building
o Remodel PD rooms F,,;r!ir:r,..1*s:,,,,i .l i.l

t'--'



Possible Future Proj ects
o Parkirg lot at old bus barn location
o Resurfacing behind elemenatary
o Replace football field with turf
o Improve Football Concession Stand
o Improve Football Seating
o Baseball and SoftbaII Lightening
o Weight equipment
o Battitrg cages
o Confunued Drainage Improvments

Public tuleeting 1g



Possible Future Proj ects
o Replace lower roof on historical gym
o lJpgrade electrtcalpanel in historical gym
o Add HVAC to Histrorical gym
o Replace HVAC that are needed
o Add security entrance at elementary
o Replace sound system in MPB
o Replace tile floors in elementary
o Repace windows and doors in elementary
o Replace all water fountains in elementary

Public Meeting z-u



Possible Future Proj ects
o New player chairs for the new arena
o New Cameras in Elemenarty Classrooms
o Carwash
o Landscapittg

Fublic fu4eeting 14
LI



o

Student Achievement

I ncrease Student achievement

Loss of learning
o Outside consultants
. PLC

Dawson

o

o



O p portu n iti es/Pa rtn e rs h i ps

Ready for Life

Opportunity Culture

Teacher Fellowship

Writing Revolution

Career Coach

ACA



HS Technology Report
.Every Student and teacher has a device.

'Old Technology equipment has been taken out of servic€, or
repu rposed.
.Chromebook Repairs are ongoing.
o llloved E-Sports Club Equipment to new location.

f ,-i 5i:l j'."14t.iil,,*, / ri.24



ELE Technology Report

o Teachers upgraded to new Dell Laptops with docking stations.
o Kindergarten has 1to 1- tablets as of 10-II-2021. (Due to out of

stock/ backorder options. )

o Elementary Lab fully functional with devices compliant with
testing standards.

. Chromebook repairs are ongoing.



Tech nology Progress Report
'Volume Licensing in place to ensure we have the most
cu rrent a nd u p-to-date windows softwa re!
oQoogle Admin Licensing is in place.
o The state umbrella is in place for fi ltering.
.All chromebooks are fi ltered through GoGuardian for
extra protection.
.lmpero Monitoring Software in place in Computer
Labs allowing teachers to monitor student computer
usage a nd activities' pubiic i,,4e*iing 26 26



oMost extremely outdated technology has been recycled , or
collected to be recycled.
.Elementary and High school web-pages are updated by the
Secretaries of each building as needed.
.The District Website is updated as needed.



Com pleted Tech nology Goa ls
'lnstalled new Virtual Server Host on network
.Virtu alized old application servers that needed software

and hardware updates.
.Work with Dr. Anderson on new high school technology
.lnstalled chromebooks in Elementary Lab
.Remove and re-program old server for backup purposes
.lmplemented new comprehensive disaster recovery plan for
school data.
.Configured internet access and equipment for ACA

Public lr'leeting 28



Technology Goals
'Continue advancing the school with modern teaching and

tech nology.
.Contin ue to meet a ll of the State Testing req u irements
o[,f pgrade the rest of the ELE teacher to Promethean boards.
(Ordered and should be arriving soon)
offi aintain current equipment
offiaintain Federal Compliance with CIPA
.Work with the state to maximize our E-Rate discounts.
. Fully Utilize ECF Funding opportunities.

Pr-rblic h/leeilng 29 LJ



Iech nology Goa ls (contin ued)
,lmprove phone system quality while reducing expense.
,lnstall and configure new Fiber network connection to High School
,lnstall and configure new access control entry on ISS/After School
,are door and an additional on Elementary Cafeteria
,lmplement new phone system to improve quality of calls, and
ed uce expense.



CIPA: Child lnternet Protection Act

ln order to comply with CIPA the AUP

addresses all areas required by law.
Also, the following are in place:
.lnternet fi lter provided by the State
.Faculty/Staff Supervision: No student is to be using a
com puter u nsu pervised.
oQreen sites for research, such as EBSCO, NetTrekker;
Educational Online Databases.

Pubiic Vleeting 31 21



GifteO and Talented
Educational Program

2021-2022

#orlD
Students
Per

Grade
7L04998 L1, 10 9 77

Grades Total of
ldentified GT

Students

L2



Direct Service for GT Students
o Grades K-3 r Whole group enrichment using

Talents Unlimited & ADE approved Curriculum.

o Grades 4-6 r Pull-Out Program

o Grades 7-I2 r Pre-AP & AP Classes (3) CMS &
(4)Virtual AR, N PC ClTechnology Center.

o Plus, Google ClassroomlEmail.

o Academic teams- ln Schoollbeforelduri ngl
afterlweekends, google meet or webinars.



Elementary Enrollment
Preschool

Kindergarten

First Grade

Second Grade

Third Grade

Fourth Grade

Fifth Grade

Sixth Grade

20

48

43

4I

58

63

36

49

3s8

40

40

54

18

45

57

37

57

45

59

16

39

39

49

57

47

202L-222020-2L2019-20

TOTAL 372 327
't ,4



20L9-20 2020-2L 202L-22

Elementa Demo raphics
Females
Males

Hispanic

Black

Two or More Races

Asian

American Indian

White

GIT

SPED/5O4

DLLILEP

Free/Reduced Meals

180

r92

43

11

27

4

3

284

25

s6/44

7

Bloh

160

151

42

5

22

2

5

2s5

22

47140

15

78%

L79

159

45

8

24

L

5

254

2T

42/23

t7

82%



High School Demog raphics

Total Enrollment

Female Students

Male Students

White Students

Black Students

Hispanic Students

Native American Students

Asian Students

G/T Students

SPED/504 Students

ELULEP Students

Free & Reduced

EE/EVA/EWP

322

174

148

24
9

35

5

4

54

41t36

104

320

171

149

267

20

56

44141

11

198

25715815

323

171

152

269

19

23

I
3

61

35134

4

134

21

7

5

303

149

154

251

6

1

4

2

58



Elementary School Curriculum Resources

K-2 Literacy: RISE, Haggerty, Benchmark Workshop, Benchmark Phonics & Word Study,
Accelerated Reader, $eeSaw LMS

3rd-4th Grade Literacy: RISE, Benchmark Workshop, Benchmark Phonics & Word Study,
Accelerated Reader, SeeSaw LMS

Sth and 6th Grade Literacy: RISE, Summit Platform, Accelerated Reader

K-6th Grade Math: Eureka Math

K-4th Grade Science: Full Option $cience System (FOSS) Kits

5th-6th Grade Science: Summit Platform

K-4th Social Studies: Authentic Literature

5th and 6th Grade Science: Summit Platform



sG.co.c.9

lllustrative Math Commonlit

Edulastic Betterlesson

Canvas Resources

AP Glassroom Resources

ICEV

Google Glassroom

Apex

Khan Academy

Newsela/ Readworks

High School Curriculum Resources



Academic School lmprovement Plan for Elementary School

PLC Leadership Team will utilize NWEA and ACT-Aspire data to determine areas of

strength and weakness

Each teacher will be part of a grade level and/or subject area collaborative team to

study individual student NWEA and ACT-Aspire data to determine areas of strength and

weakness.

Collaborative teams will develop Learning Targets for our identified grade level core

standards.

Gollaborative teams will analyze our curriculum maps to determine if any adjustments

need to be made for the amount of time spent in each unit and especially on those

specific skills that students show lack of grade level achievement and/or growth.

Gollaborative teams will analyze our resources to determine if our instructional

resources match grade level standards.

o

o

o

o

o



Academic School lmprovement Plan for ES Continued...

Collaborative teams will develop common assessments to measure individual student

success for each learning target. Data from these common assessments will be used to

collaborate on best instructional practices and best intervention strategies.

Academic lnterventions for reading and math will be provided to students who need

extra instruction to master grade level standards. These interventions will take place

within the regular classroom as well as academic intervention classrooms during the

regular school day, an extended school day or an extended school year. Each

classroom will have a dedicated intervention period of at least 30 minutes each day.

Activity personnel will provide intervention support during the day when there are

open times in their schedules.

o

U

o



Academic School lmprovement Plan for ES Continued...

o NWEA and ACT Aspire Assessments will be used to determine which students need

Level 3 RTI Remediation on prior grade level learning targets. These remediations will

take place during the regular school day, an extended school day or an extended

school year.

Progress monitoring tools will be used to determine if lnterventions are workingo



CMS High School
Academic Growth Plan

o PLC Leadership Team will utilize NWEA and ACT-Aspire data to determine areas of

strength and weakness

o Each teacher will be part of a subject area PLC team, who meets weekly to study

individual student NWEA and ACT Aspire data to determine areas of strength and

weakness.

o PLC teams will identify essential skills

o PLC will analyze our resources to determine if our instructional resources match

subject area standards.

o PLC teams will analyze student NWEA/AGT Aspire data to determine remediation

groups.



o

CMS High School
Academic Growth Plan

PLC teams will develop common assessments using Edulastic to measure individual

student success for standard mastery. Data from these common assessments will be

used to collaborate on best instructional practices and best intervention strategies.

PLC teams will analyze student NWEA/ACT Aspire data, and results from common

assessments to determine remediation/intervention groups.

PLC teams will collaborate using data to determine student needs for intervention and

enrichment, which is to be provided each day during the 25 minute activity period.

Effectiveness of these strategies will be monitored and adjusted using NWEA data,

common assessment data, and weekly collaboration in PLG teams.

o

o

o



CMS High School
Academic Growth Plan

o Students seeking enrichment and all 12th grade students will be provided with ACT

prep during the activity period.

o PLC teams will collaborate with co-op specialist for data support and analysis.

o Subject specialist will collaborate, observe and support subject teachers to ensure

alignment with instruction, standards, and essential skills.

o Supplemental math classes are provided for students who need extra support in math.



CMS High School
Academic Growth Plan

o The CMS counselor will provide students and parents with test prep

opportunities and testing dates.

o The CMS counselor will hold annual parent meetings to discuss the ACT test and
fi nancia I opportu nities.

o All 10th grade students will receive two voucher to take the ACT at no charge,

and the 11th grade will receive a free state sponsored ACT exam.



o

ATTENDANCE School lmprovement Plan for ES

Positive Behavior lnterventions and Supports (PBIS) plan will be

developed and implemented school wide.

Our school wide PBIS plan will include interventions and supports

to improve attendance for each student.

A classroom attendance challenge will be implemented this year.

Each month the class with the most days of perfect attendance will

receive $100.00 to be used for the classroom. The total amount

needed for the school year will be $1,000.00.

o

o



Thank you for your attendance

Questions


