Cutter Morning Star School District
District Support Plan
2023-2024

The Cutter Morning Star School District will work to support our Elementary School and our High School
as we work together to ensure that the students in our school district meet grade level essential
standards. Our focus will be on improving literacy achievement in all grade levels across the district. The
district will allocate necessary resources so that each building plan can be implemented with fidelity to
increase reading scores across the district. We will increase literacy and reading achievement by
prioritizing the use of human capital and ESA Funding, ARP ESSER Funding for Learning Loss, as well as
other resources of the Cutter Morning Star School District.

School District Goals and Actions

Goal 1: The Cutter Morning Star School District will work to decrease the percentage of student
scoring “In Need of Support” in Reading.

Growth Testing during
the 2022-2023 School
Year

Administrative Support
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Principals
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Spring 2023 Testing

ACTIONS PERSON RESPONSIBLE | MONITORING EVIDENCE
TIMELINE
Evaluate 2021-2022 Director of Summer 2022 Create working
ACT Aspire Data Administrative Support documents that
Spring 2023 demonstrate where
Principals students are and expected
growth/change
Collaborative Team
Meeting Running Agendas
and Minutes
Administer NWEA MAP | Director of Fall 2022 Testing Analyze data from each

assessment and plan
Interventions and
Supports for students
based on assessment data

NWEA Data Chart

RTI Committee agendas,
minutes and student plans

Collaborative Team
Meeting Running Agendas
and Minutes

Administer Amplify,
Rasenski, and other
assessments during the
2022-2023 school year

Principals

Dawson Literacy
Support Specialists

Fall, Winter, and
Spring Assessments

Assessment results

Collaborative Team
Meeting Agendas and
Minutes




Goal 2: The Cutter Morning Star School District will ensure the continuity of teaching and learning by
providing a guaranteed and viable curriculum and provide HQIM for literacy aligned with the Science

of Reading.
ACTIONS PERSON RESPONSIBLE | MONITORING EVIDENCE
TIMELINE
Review and /or Director of Fall 2023 Create and/or Revise
determine Essential Administrative Support Essential Standards by
Standards for literacy Quarterly Grade Level- A document
Principals with Grade Level Essential
Provide professional Standards will be created
development in PLC Inclusive Practices
determining Essential Coaching Vertically align Essential
Standards Standards to ensure
DESE System of continuity of teaching and
Support Coaching learning
Dawson Literacy
Support Specialists
Monitor the Director of Weekly Walk- Classroom Walk-Through
implementation of Administrative Support | throughs forms
Benchmark Workshops
is grades K-5 and Principals Scheduled Science of Reading
ensure it is being Professional Forms/observation notes
implemented with Dawson Literacy Learning
fidelity Support Specialists Opportunities Requests/Purchase Orders
through the SOAR for literacy materials
Participate in the SOAR | Director of Grant Benchmark
Grant Benchmark Administrative Support | Opportunity

Education Professional
Learning on HQIM for
Instructional Leaders
and Teachers

Conduct weekly
classroom walk-
throughs based on SoR

Provide needed literacy
materials

Principals

Research HQIM for
grades 5-11 in Literacy
that are on the
approved DESE
Curriculum list and/or
EdReports

Director of
Administrative Support

Principals

Teachers

Request sample
materials Fall of
2022

Review sample
materials Fall of
2022

Justification for the
program (s) selected

Purchase Order for
Materials




Dawson Literacy
Support Specialists

Determine Literacy
Programs to
purchase by March
2023

Review curriculum
resources during the
4™ quarter of the year
to plan and determine
additional resources
needed and to plan
summer professional
development

Director of
Administrative Support

Principals
Teachers

Dawson Literacy
Support Specialists

Set review dates
during April/May
2023

Plan Professional
Development
needed to support
instruction.

Agendas and minutes
from curriculum resources
review

Planned Professional
Development for the
summer

Ensure all licensed
employees are trained
in the Science of
Reading through an
approved pathway by
the end of the 2022-
2023 school year.

Grades K-2 Teachers
completed Pathway A.

Grades 3-6 Teachers
completed Pathway C.

Grades 7-12 teachers
and will complete
Awareness through
Arkansas IDEAS.

Special Education
Teachers will complete
Pathway A, B, or D by
the end of the 2022-
2023 School year.

Beginning in the 2023-
2024 school year, K-12
Special Education
Teachers will complete
Pathway A or C.

Ensure that principals
have completed the
SoR Assessors Training

Director of
Administrative Support

Principals

Quarterly meetings
on Progress with
Principals on
Progress of Training

Monthly RTI
Committee
meetings

Certificates of completion
of SoR pathway or Record
of Learning from Arkansas
Ideas

One Principal has
completed Assessor’s
Training and one Principal
is in Process of completing
Assessor’s Training-
Evidence of completed
Assessor’s Training




New hires will
complete the above
pathway depending on
their grade level.

Ensure students with
Characteristics of
Dyslexia receive the
appropriate support
and small group
support for students in
RTI

Director of
Administrative Support

Principals

District Dyslexia
Specialist

Monthly RTI
Meetings

Collaborative Team
Meetings

Agendas and Minutes
from RTI Meetings

Student RTI plans/folders

Agendas and Minutes
from Collaborative Team

Meetings
Provide Support in Superintendent By September 1 ESA Plan and Budget in
Literacy- LEA Insights

Prioritizing the use of
ESA funds

Director of
Administrative Support

Provide Support in
Literacy-

Creating and
implementing building
level literacy plans to
include in School
Improvement Plans

Create District Literacy
Plan

Utilize Dawson Literacy
Specialists to support
literacy through
assessment, data
analysis, and
curriculum
implementation

Principals

Dawson Literacy
Specialists

Dawson Literacy
Specialists
Scheduled in
Buildings as
allowable with their
respective schedules

School
Improvement Plans
by May 1

Dawson Literacy
Specialists Schedule in
buildings

Admin Team Meetings
with Dawson Literacy
Specialists and Running
Agenda

School Improvement Plans
with included Literacy

Plans

District Literacy Plan

Goal 3: The Cutter Morning Star School District will build a supportive, collaborative culture to
increase student growth and achievement with all students and subpopulations.




ACTIONS PERSON RESPONSIBLE | MONITORING EVIDENCE

TIMELINE
Provide professional Director of Onsite and Virtual Agenda/minutes from PLC
development in PLC Administrative Support | Coaching Inclusive Practices
Inclusive Practices throughout the Professional Development

Cohort

Provide Professional
Learning through the
DESE System of
Support Cohort

Principals

Special Education
Supervisor

Inclusive Practices
Coaches

System of Support
Coaching

2022-2023 school
year

Collaborative Team
Meetings with PLC
Inclusive Practices

Coaches

4 Onsite Coaching
Days planned with
PLC Inclusive
Practices Coach
during the 2022-
2023 school year

Monthly
Collaborative Team
Meetings with
System of Support
Coach

Agendas/minutes from
Collaborative Team
Meetings with coaches

Weekly Collaborative
Team Meetings for
planning and
developing common
Formative Assessments

Principals
Teachers

Dawson Literacy
Support Specialists

Weekly

Agendas/minutes from
meetings

School District Support Goals

The district will have meetings with the Elementary to monitor the success
of implementing Heggerty, Benchmark Workshop (K-5), and Study Sync (6"
literacy curriculums.

The District will have meetings with the High School to monitor the success
of implementing the new core curriculum Study Sync.

The District will have district level Administrative Team Meetings to
determine support and resources needed for successful implementation of



the District Support Plan, building level School Improvement Plans, and
implementation of core curriculum. The district level Administrative Team
Meetings will discuss what is working, what is not working, what barriers
the buildings are facing, and how the district can support the buildings.

Curriculum and Resources

Heggerty

Benchmark Workshops
Study Sync

Sonday System

Take Flight

95% Group

Essential Standards

Assessments
Amplify
Acadience
NWEA
ACT Aspire
Evaluation
Goal Person Responsible Monitoring
Timeline
Review ACT Aspire Data for District Leadership Team July/August 2023
Reading School Improvement Teams
Achievement/Growth
Review NWEA MAP Growth District Leadership Team Fall 2023
Assessments after each Building Leadership Teams Winter 2024
administration for growth School Improvement Teams Spring 2024
and increased achievement
Review Professional Director of Administrative Spring 2024
Development Logs for SoR Support
professional development Building Principals
and achievement of
awareness and/or proficiency
pathway




Review and Revise School Director of Administrative May 2023 through August
Improvement Plans Support 2023
Building Principals Update plans throughout the
School Improvement Teams school year
Review end of the year Director of Administrative Summer 2023

discipline report, attendance
report, and stakeholder
surveys

Support
Principals
School Improvement Teams




