
Special Meeting Minutes
5 August 2026

5:00 p.m.

Attendees: Jared Hawthorn, Jim Harbin, and Trey Dobbs

Call to Order: Jared Hawthorn @ 5 06 p.m. Prayer:

Pledge of Allegiance and National Anthem

Public Comment:

Gutter Morning Star School
2800 Spring Street

Hot Springs, Arkansas 71901

Tel: (501) 262-24141 Fax: (501)262-0670

Jared Hawthorn

Sign up sheet was posted 30 minutes prior to the board meeting and collected at 5:00
p.m. There were no persons signed up for public comment and a copy of the sign up

sheet will be attached to the meeting minutes.

MOTION BY Jim Harbin and secorded by Trey Dobbs to approve the renovation project for the

Elementary School baseboards for th: hallways for $8,500.

MOTION CARRIED 3-O

Judge Darryl Mahoney presented the acquisition of easements to support the development of the

Southwest Trail. Engineers provided plans and discussed impacts to the CMS property and

answered questions from the Board on boundaries, placement of the trail, concerns for emergency

vehicle access, protection of the trail and maintenance. Crafton Tull is providing oversight.

Executive Session: BREAK FOR E;<ECUTIVE SESSION at 5:40 p.m. to discuss

personnel.

Return from Executive Session at 5:50 p.m. and NO ACTION TAKEN

MOTION BY Trey Dobbs and seconded by Jared Hawthorn to approve the acquisition of
easements to support the developmer:t of the Southwest Trail for Tract l0 and Tract 1 I .

MOTION CARRIED 3-O

The next regular Board Meeting is scheduled for 19 August 2026 @ 5:30 p.m.

Adjournment: Motion by Jim Harbin and Seconded by Trey Dobbs to adjourn.

MOTION CARRIED 3-O

Meeting adjourned at 5:52 p.m.


