Cutter Morning Star Public School District #21
Meeting Minutes
Regular Meeting
November 19, 2025
5:30 p.m.

Attendees: Trey Dobbs, Jared Hawthorn, Jim Harbin, Eddy Slick and Shena Sanders
Call to Order: Trey Dobbs @ 5:31 pm Prayer: Trey Dobbs

Pledge of Allegiance National Anthem

Public Comment:

Sign up sheet was posted 30 minutes prior to board meeting and collected at 5:30 p.m. There
were no persons signed up for public comment and a copy of the sign up sheet will be attached
to the meeting minutes.

Reports and Recognitions:

Recognition of CMS SR High Football team for making the playoffs and attaining a first-time
home playoff game

Coach Finley recognized players, coaches and support from within the community

Mrs. Baber presented PreK, K, and 1%t grade literacy summative scores and what is being done
at CMS Elementary to improve achievement with 2", 37, 4th, 5t and 6™ grades ATLAS

Mrs. Heatherly presented High School college and career readiness, student success plans for
every student 8-12 grades. Students must choose to take one assessment per DESE
requirement every year for students 9-12 grades based on grade level; students are offered
opportunity to take PreACT, PSAT, ACT, SAT, CLT, WorkKeys, or ASVAB.

Mrs. Heatherly presented attendance data to compare year to date information from 2024-
2025 SY to 2025-2026 SY data. There was an increase in daily average attendance at both the
high school and elementary comparing the 4 day week vs. 5 day week.

Motion by Jim Harbin and Seconded by Jared Hawthorn to approve Consent Agenda:
Minutes 29 October 2025

Bank Rec



New Policies

MOTION CARRIED 5-0

Executive Session:

THERE WAS NO BREAK FOR EXECUTIVE SESSION

Dr. Anderson discussed:

- Dissemination of survey for school calendar options for SY 2026-2027.

- Master Plan will be discussed at the December 2025 meeting

- Property available to purchase next to CMS but no current need for it at this time but
the board should consider when discuss Master Plan and 5 year strategy

- Discussed status of board member hours that are needed by 31 December 2025

The next regular Board Meeting is scheduled for December 17, 2025 @ 5:30 p.m

Adjournment: Motion by Jared Hawthorn and Seconded by Eddy Slick to adjourn.
MOTION CARRIED 5-0

Adjourned 7:15 p.m.



